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Policy for
Quality

The Negri Group are primarily civil engineering contractors and plant hire specialists. Negri is
strongly committed to continued excellence as a multi-disciplined civil, building and investment
company across Australia and New Zealand.

This Quality Policy statement is written to state the aims and objectives of Negri in striving to
provide quality products and services to meet customer expectations and requirements. This
statement serves to provide a sense of direction for all employees, subcontractors and visitors
to our project sites.

Negri consistently strives to deliver each product and service in a competitive and cost effective
manner, on time, within budget and with an emphasis on quality, safety and environmental
initiatives which conform to contractual specification.

Consistent with this desire, Negri has implemented a Quality Assurance System conforming to
the requirements of Australia and New Zealand and International Standard AS/NZS IS09001-
2000. Negri shall ensure that the requirements of this Quality Assurance System are satisfied

and that the specified requirements of all particular contract documentation are met.

All members of our team whether they are employees, subcontractors and visitors of Negri shall
endeavour to maintain the following;

e A superior level of customer satisfaction

e A highly trained and skilled workforce and

e A safe and secure work environment for all team members

This policy is supported by our:
e Policy for Health, Safety & Environment
Policy for Fitness for Work
Policy for Injury Management
Policy for Human Resources & Equal Opportunity
Policy for Industrial Relations
Policy for Ethics
Policy for Privacy
Policy for Trade Practices
Policy for Social Media
Policy for Modern Slavery Management

Negri Group is also committed to sustainable profitability for the benefit of its shareholders and
maintain our certification and prequalification status with our Client’s.

As Director, Quality of Negri I am accountable for the implementation of this policy and I
encourage you to commit personally to the principles that drive our success
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Director, Quality
E. A. Negri Pty Limited

Hamilton Civil Plant Limited
1 January 2003

All personal information obtained by Negri during the implementation of this policy will be controlled in accordance with
the Negri Privacy and the Privacy Amendment (Private Sector) Act 2000.



