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Policy for
Social Procurement
The Negri Commitment
Megri is committed to procuring goods and services in an effident and sustainable manner.
The Negri Approach

Megri acknowledges that sustzainable procurement enables long term financial resilience while
minirnising impacts on the community and environment. To maxirmise value for our customers,
stakeholders and the communities in which we operate, we will:

« Uphold ethizl practices, comply with the Modern Slavery Act(2018) and consider
hurnan rights and labour practices in alignrment with IS0 20400 Sustzinable
Procurement Guidelines

+  Source sustainably and ethically, whilst prefacing;

o Lol suppliers —within the Local Government Area

o Australian small to medium sized businesses (less than 200 employees)
o Aboriginal and Torres Strait Islander suppliers and social enterprises

o Regional Suppliers

«  Ensure all procurement dedsions consider environmentzl, sodal and economic aspecs

(rninirnum 20%) through non-cost multb-aiteria analysis induding;

o Health, Safety, Environmentand Quality and Sustaina bility performance

o Past performance, legacy and reputztion

o Assessment and mitigation of Modern Slavery risks in accordance with the
Megri Modern Slavery Policy

o Aboriginal and Torres Strait Islander partidpation

«  Require suppliers and subcontradtors, within their own supply chains, to:

o Maximise lo@| content

o Prioritise engagement with Aboriginal and Torres Strait Islander peoples and
businesses

o Investigate opportunities to reduce resource consumption (induding the
feasibility of renewables), minimise waste or divert from landfill, and reduce
the embodied carbon of high materiality construdion rmaterials such as
concrete, steel and asphalt

« Stimulate innovation through procurement to enhance whole-of-life environmental,
social and economic and reward exemplary performance within our supply chain.

As Director, Quality of Negri T am acoountzble for the implemeniation of this poligy and T
EncoLrage you to commit personally to the prindiples that drive our sucress
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Director, Qudity

E. A Negri Pty Limited
Hamilton Civil Plant Limited
1 April 2023

Al personal information obtained by Negri during the implementation of this policy will be controlled in accordance with
the Megri Privacyand the Privacy Amendment (Private Sector) Act 2000,



